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Recognizing Opportunities For Change 

Multiple Factors led KDADS to recognize an opportunity 
to expand prevention efforts to be more inclusive of 
mental health promotion, suicide prevention, and 
problem gambling education and awareness 

 
o KDADS Integration of Substance Use and Mental Health into a 

Behavioral Health Division 

o SAMHSA’s Strategic Initiatives 

o CSAP Site Visit 

o Gap between community level planning and implementation 

 

 



Our Vision 
Two Primary Goals: 

 

1. Integrate behavioral health prevention efforts 

 

2.  Allocate greater resources to local level, 
community-driven prevention efforts 

 

 



Our Vision 

Six Priority Areas Supported our Goals 
1. Alignment with the Strategic Prevention Framework (SPF) 

2. Strategic Integration across Behavioral Health 

3. Innovative Approaches and Leverage 

4. Facilitation of Community Change through Training and 
Technical Assistance (T/TA) 

5. Community Ownership 

6. Data Collection & Analysis 
 

 



 

 

• A Request For Information Process was initiated in February, 
2015 

 

• In April, Request for Proposals (3) were launched 

 

• In June, five contractors were identified to support our 
prevention integration and innovation efforts 



Kansas Prevention Collaborative 
 

Partners 

 DCCCA Statewide Training and Technical Assistance 

Greenbush/KU Workgroup For Community 

Health and Development 

Data Collection, Analysis and Evaluation 

Wichita State University, Center for 

Community Support and Research 

Statewide Information Dissemination, resource 

development and distribution, and development of a 

behavioral health prevention and promotion 

communications hub 

NAMI Kansas, Inc. Behavioral health education, consumer outreach and 

advocacy 

Keys for Networking Behavioral health education, consumer outreach and 

advocacy  



Connecting Communities Through 
Promotion, Education, Awareness, 

and Advocacy 



Connecting Communities Through 
Promotion, Education, Awareness, 

and Advocacy 
• Prevention--delivered prior to the onset of a disorder, these 

interventions are intended to prevent or reduce the risk of 
developing a problem, such as underage alcohol use, 
prescription drug misuse and abuse, and illicit drug use. 

 

• Promotion--these strategies are designed to create 
environments and conditions that support behavioral health 
and the ability of individuals to withstand challenges. 
Promotion strategies also reinforce the entire continuum of 
behavioral health services. 

 



Connecting Communities Through 
Promotion, Education, Awareness, 

and Advocacy 
 

• Education--builds skills through structured learning processes. 
Critical life and social skills include decision making, peer 
resistance, coping with stress, problem solving, interpersonal 
communication, and systematic and judgmental capabilities. 
There is more interaction between facilitators and 
participants than there is for information dissemination. 

• Advocacy--protecting and promoting the welfare and rights of 
consumers, families and concerned others. 

 



Kansas Prevention Collaborative 
  

All Services and Deliverables provided by The Collaborative 

partners will be designed to support capacity development, 

increase engagement and involvement, and expand 

opportunities in terms of fiscal or other resources to 

communities across the state. 

 

 

 

 

 

 



Kansas Prevention Collaborative 
  

The Collaborative will support capacity development  as we 
seek to increase and advance local prevention efforts. DCCCA 
will coordinate training and TA, coaching, and  and partner with 
the evaluation team as appropriate to ensure communities have 
the skills necessary to utilize the SPF Framework, implement 
evidence-based strategies and achieve outcomes.  

Keys & NAMI will increase capacity in terms of advocacy, access 
and promotion, increasing the ability to infuse behavioral health 
across the continuum of care. 

 



Kansas Prevention Collaborative 
  

Engagement & Involvement will be supported by our system as 
we work to engage diverse stakeholders within our prevention 
efforts. We will work with communities of place and practice 
and focus on building collaborative relationships across the 
state 

 

Creating efficiencies in our support systems and focusing on 
locally driven initiatives we have created Opportunities for 
communities to implement comprehensive level strategic plans 
with adequate funding  to ensure success. 



Our Plan to Support Communities 

Current Process  

• Mini grants 

• Training & Technical Assistance 

• Evaluation Supports 

• Statewide Prevention Coalition 

• Communications Hub 

• Increase knowledge around 
shared risk & protective factors 
and ACEs 

Future Process 

• Development of and RFP process 
designed to fund comprehensive 
community level strategic plans 

• Training and Technical Assistance 

• Evaluation Supports 

• Statewide Prevention Coalition 

• Communications Hub 

• Increase efforts to address 
multiple behavioral health 
concerns 



Data Collection & Evaluation Team 

The Center for Learning Tree Institute 



Why Evaluation is Important to Your 
Community  

• The Purpose of evaluation is to study your  

   processes, activities, and results to show 
• What works 

• What needs improvement 

• What should be discarded 

• Areas you have not considered 

• Highlights and program successes 

 



Community Check Box Evaluation System 



www.kctcdata.or

g 



How We Can Help You 
The Evaluation Team will provide you with:  
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Evaluation Team – Who We Are 

 

 

 

 

 

The Center for Learning Tree 
Institute 

620-724-6281 

Lisa.chaney@greenbush.org 

 

 

Work Group for Community Health & 
Development 

785-864-2082 

dolagabriel@ku.edu 





CCSR Overview 

• Over 30 years 

• Leadership development 

• Organizational capacity building 

• Community collaboration 

• Research & evaluation 

• Behavioral health initiatives 

• Public health initiatives  

 



Communication Hub 

• Information sharing 

•Statewide Prevention Coalition 

•Statewide social marketing and awareness 

•Statewide & Regional Training and Events 

 



Contact information 

(316) 978-2843 

 

randy.johnson@wichita.edu 

 

www.wichita.edu/ccsr 

 



Keys for Networking, 
Inc. 

Kansas statewide parent information  center & 
family network. 

www.keys.org • @keys4networking 



 Parent Training and Parent 
Peer Coaching 

 

• Specialize in delivering individualized trainings to help parents 
identify physical and emotional trauma histories and the impact on 
normal development, re-establishing positive relationships with 
children and adolescents, managing behaviors with positive 
behavior supports, negotiating with community and school agencies 
for quality services and supports.   

 

• Trainings are available to meet parent schedules – offered online, 
by phone, person to person with coaching to use the training to 
real situations.  

 



 Keys target population 

• The Keys for Networking target population are parents whose 
children have severe emotional behavioral and/or substance 
abuse disorders.   

 

• Keys parent peer specialists are parents whose children have 
recent successful experience securing services for their own 
and others children.  Keys staff are proficient in the Keys 
Targeted Assistance Model—which has demonstrated 
effectiveness to a) engage caregivers and b) keep children at 
home with their families and in their neighborhood schools. 



Cost for Services 

Keys continues to pursue private and public resources to 
help families.  We cannot guarantee services without 

cost to agencies and families.  

  

Please contact Keys for a fee schedule. 

 



Contact information 

For help accessing behavioral services, Kansas parents 
and youth may contact Keys for Networking at 

 

Call 785-233-8732 

 

Email info@keys.org 

 

Join www.facebook.com/keys4networking 

 

Follow us on twitter @keys4networking 

mailto:info@keys.org
http://www.facebook.com/keys4networking




What is NAMI? 
• National Alliance on Mental Illness 

• Nation’s largest grassroots membership organization 
of mental health consumers and their family 
members – for more than 40 years 

• Over 1,000 local affiliates in 50 states providing peer 
support, education and advocacy programs 

• NAMI Kansas has 17 local NAMI groups from Kansas 
City to Hays, soon to be 18. 

 

 



NAMI Kansas Mission 

NAMI Kansas is dedicated to improving the 
lives of those affected by mental illnesses.  
We provide leadership and work in 
partnership with local affiliates to ensure 
peer support, advocacy, and education. 

 

 

 



Peer Support Programs 

• Family Support Groups 

• NAMI Connection Recovery Support Groups 

• Veterans Support Groups 

 

 
 

 

 

 



Education Programs for  
Diverse Audiences 

• Family Members 

• Consumers 

• Youth Audiences 

• Professionals 

• General Public 

 

 

 
 

 

 

 



 

NAMI Kansas 

PO Box 675 

Topeka, KS  66601 

785-233-0755 

info@namikansas.org 

www.namikansas.org 

www.nami.org 

Let Us Hear From You 





DCCCA Overview 

• Substance Abuse Prevention and Treatment 
 

• Child Welfare Services 
 

• Youth Residential Treatment 
 

• Family and Community Services 
 

• Traffic Safety  
 

• Evaluation Services 



DCCCA’s Approach to 
 Training and Technical Assistance 

• Build local-level capacity of community coalitions across 
Kansas 

• Support for coalitions to independently complete 
comprehensive strategic planning 

• Support for coalitions to implement evidence-based 
prevention strategies 

• Provide virtual and in-person learning opportunities to 
community coalitions 

 



What will services look like? 

• Assessment of community coalitions to determine necessary 
supports 

• Develop a training and technical assistance plan tailored to 
individual communities 

• Develop a virtual learning platform available to all Kansas 
communities 

• Build the capacity of community coalitions to implement a 
comprehensive prevention plan 



How do I access services? 

DCCCA, Inc. 

1739 E. 23rd Street 

Lawrence, KS  66046 

(785) 830-8238 

tta@dccca.org 
 

mailto:tta@dccca.org


 

WHAT IS BEHAVIORAL HEALTH PREVENTION AND PROMOTION? 

Prevention--delivered prior to the onset of a disorder, these interventions are intended to prevent or reduce 
the risk of developing a problem, such as underage alcohol use, prescription drug misuse and abuse, and illicit 
drug use. 

Promotion--these strategies are designed to create environments and conditions that support behavioral 

health and the ability of individuals to withstand challenges. Promotion strategies also reinforce the entire 

continuum of behavioral health services (prevention, intervention, treatment and recovery). 

Advocacy – protecting and promoting the welfare and rights of consumers, families and concerned others. 

Education--builds skills through structured learning processes. Critical life and social skills include decision 

making, peer resistance, coping with stress, problem solving, interpersonal communication, and systematic 

and judgmental capabilities. There is more interaction between facilitators and participants than there is for 

information dissemination. 

Awareness--the state or condition of being aware; having knowledge; consciousness. 

 

 

 

 

 

 

 

 

http://dictionary.reference.com/browse/aware

