KanCare Provider External Implementation Workgroup 

Meeting Minutes
11-29-12 
Conference Call/DCF Learning Center, Room D
9:00 a.m. – 10:00 a.m.
Attendees (alphabetical by last name):
	Name
	Affiliation
	In person or by phone

	DeDe Behrens


	Dentist, Ismile KCK
	

	Kim Brown


	Vice Chair, KDADS
	X

	Dennis Cooley


	Pediatrician
	

	Ruth Cornwall


	Kansas Medical Society
	X

	Jerry Delashaw


	PMMA
	X

	Sandra Dixon


	KAAP/DCCCA
	X

	Paul Endacott


	Chair, KDHE
	

	Kathy Guard


	Amerigroup
	X

	Steve Hatlestad


	Americare
	

	Jennie Henault


	Lawrence Douglas County Health Department
	X

	Jim Johnston


	HCA Health Systems
	

	Christine Jones

	United Healthcare
	X

	Craig Kaberline
	KDADS
	X



	Thomas Killian


	Amerigroup
	X

	Mike Larkin


	Kansas Pharmacists Assoc.
	

	Jim Leiker


	Alliance for Kansans with Developmental Disabilities
	X

	Mike Malone


	Kansas Optometric Association
	X

	Cissy McKinzie


	Minutes, KDADS
	X

	David Mohr


	Via Christi Health
	

	Michelle Morgan


	NW KS Area Agency on Aging
	

	Name
	Affiliation
	In person or by phone

	Mike Quintero

	University of Kansas Hospital
	

	Dulcinea Rakestraw


	Preferred Family Healthcare
	X

	Sharon Spratt


	Cottonwood, Inc.
	X

	Bryan Swan


	Sunflower State Health Plan
	X

	Barbara Timberlake


	KU Physicians
	X

	Deone Wilson


	RCIL
	X

	Dwight Young

	The Center for Counseling & Consultation
	X

	Margaret Zillinger


	Amerigroup
	X

	
	
	


I.  Introductions:
Kim Brown welcomed the Workgroup members.  It was decided by the Workgroup to have the November 2012 meeting in a conference call format.  Kim then conducted roll call to document those present in person or by phone.       
II.  Action Items from the October 2012 meeting – Kim Brown
The action items from the October 2012 meeting were reviewed.  The two action items and follow-up on these items were:

1) Paul Endacott to distribute FQHC and RHC payment process document after it is finalized – this action item was completed.  A document highlighting the current payment process described in the presentation to the Workgroup was embedded in the October Workgroup minutes.  

2) Providers would like access to the form letter template going out to beneficiaries on the KanCare website for training purposes – Kim Brown reported this action item was also complete.  The requested information has been posted on the website at:  http://kancare.ks.gov/download/Pre_Enrollment_Packet.pdf
A question from one of the Workgroup members regarded whether the enrollment packets would be in alternate formats?  They are aware of a member needing the packet in audio format.  Kim responded that the State does have the packets in Braille, but she would need to follow-up on audio.   

III. – Brief General Operational Update from each MCO – Bryan Swan  (Sunflower), Thomas Killian (Amerigroup), Christine Jones (United)
Representatives from each MCO updated the Workgroup on their implementation activities for those that have been unable to listen in to the various conference calls.  Update topics included provider trainings (with more information on scheduled training available on each respective MCO’s websites), network adequacy – ongoing contracting and credentialing, and testing of claim and membership files.  A question from one of the Workgroup members, Mike Malone, was on specific Vision provider training.  The MCOs will follow-up on Vision provider training and contact Mike Malone.     
Electronic billing companion guides and technical specifications were also discussed.  Providers would like information on where to find this information along with companion guidelines and technical specifications on electronic processes to check eligibility.  This information is available on the MCO’s websites.  Kim Brown would follow-up in e-mail to the entire Workgroup with links to electronic billing information for each MCO.  It was noted in the meeting that providers can also continue to submit claims electronically through KMAP.  Claims submitted to KMAP are batched daily in a 837 file to the respective MCO for payment.      
IV.  Provider Manual Updates and Instructions to Locate Manuals (links to manuals embedded below):

Mike Malone requested the Vision provider manual location from each plan.  Christine with United updated the Workgroup that United HealthCare has recently changed their Vision vendor to Opticare for KanCare.  Opticare is currently a Subcontractor for Sunflower also.  Opticare will be sending out a media release and United will work with Opticare to get an approved provider manual posted as soon as possible.  Amerigroup’s and Sunflower’s Vision manuals are posted on their provider website.  The links are embedded in the agenda and pasted below.  Kim updated the group that the State is almost finished approving all the provider manuals – exceptions were noted in the agenda (and pasted below).  
Instructions to locate manuals: 

· Amerigroup - https://providers.amerigroup.com/pages/ks.aspx It’s under “Manual & QRCs” under Provider Resources & Documents. 

· Sunflower - has all manuals posted with the exception of BH and FMS (still in the review/approval process).  Once these manuals have been approved they will post to the attached section.  If you want to navigate to this page, all you need to do is click the provider manuals button (off to the right) on the home page.  http://www.sunflowerstatehealth.com/for-providers/provider-resources/educational-material-resources-forms/
· United - http://www.uhccommunityplan.com/ go through “find a plan” enter your zip code – under “for health care professionals” top right menu – pick KS – then you will see the draft and approved sections of their provider manual – they call it their “administrative guide”

V.  Independent Living Counselors (ILC)/WORK Update – Kim Brown
The subject matter experts for this topic are currently on the Member educational tour.  Kim provided a brief high-level update of the document attached below.  

[image: image1.emf]WORK Issues and  Decisions 10.31.12.docx.docx


VI. Kansas Aging and Disability Resource Center (ADRC) Update – Craig Kaberline (KDADS)
Craig Kaberline provided an update to the Workgroup about the ADRCs and handed out an ADRC flyer to those present at the meeting.  Kim Brown will distribute this document to the Workgroup members after the meeting.    More information on how to contact the ADRCs is included on the handout.  Craig described the ADRC as meant to be a one-stop shop across disabilities and income to see what is available for people in their communities.  The ADRCs will not have the responsibility to assist the DD populations and Mental Health Center populations so people aren’t getting bounced around.  There are multiple funding sources within the aging system.  Options counseling will also work with private pay to get people into home services before nursing homes to help keep them out of institutions and develop plans.  Many people normally come when in crisis with no formal plan.  The ADRCs help assist people to look at how they age along their life span to anticipate what their needs are going to be.  The Statewide contract was awarded in September and we are still trying to work out processes for all the programs.  When Craig was asked what a person would expect when they walk through the door to get Options counseling, Craig responded that it depended upon what was important to that person.  If they would like to remain in the community, the ADRC would provide them options to assist them.  The ADRC would assist people with putting a plan together for life options that are important to them and assist them in implementing the plan.  When Craig was asked whether Options counselors would conduct home visits or would need to walk-in to the Centers, Craig responded that it is based upon customer choice.  
This concluded the meeting.  Kim asked that the Workgroup e-mail topics to discuss for future meetings.  Action items from this meeting, information on the next scheduled meeting, the agenda for this meeting, and website location of the minutes of this meeting are included below for reference.  
VII. Action Items

· Enrollment packet materials available in audio format – Kim Brown
· Provide links to more information on electronic billing information for each MCO – Kim Brown (This item was completed the same day as the meeting.  See e-mail embedded below for more information).

[image: image2.emf]Memo Style.pdf


· Distribute ADRC flyer handout to Workgroup members after the meeting – Kim Brown

(This item was completed the same day as the meeting.  See document embedded below).

[image: image3.emf]ADRC flyer for  Enrollment Tour November 2012.doc.doc


· MCOs will follow-up on Vision provider training and contact Mike Malone – Each of the MCOs
VIII. Next meeting:  December 13, 2012
     9 a.m. – 12:00 p.m.
     DCF Learning Center, Room B
    Call-in number will remain the same throughout each meeting.  
· Dial-in number:  866-620-7326

· Conference code:  586 374 1103

IX. Provider Workgroup Information:
Agenda distributed for this meeting is embedded below for reference:

[image: image4.emf]Proivder Work Group  Agenda 11.29.12_2.docx


Provider Workgroup minutes and schedule can be accessed at:       http://www.kancare.ks.gov/provider_wrokgroup.htm
Respectfully submitted,

Cissy McKinzie
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Aging and Disability Resource Center (ADRC) - An ADRC is a trusted and visible place for people of all ages, disabilities, and income levels to receive unbiased information about long term services and supports.

KANSAS AGING AND DISABILITY RESOURCE CENTER

CALL CENTER - 1-855-200-ADRC (2372)

WALK IN CENTERS:

		Wyandotte-Leavenworth ADRC (1)

1300 North 78th Street, Suite 100


Kansas City, KS  66112




		East Central KS ADRC (7)

117 S. Main


Ottawa, KS  66067





		Central Plains ADRC (2)

2622 W. Central, Suite 500

Wichita, KS  67203



		North Central/Flint Hills ADRC (8)

401 Houston


Manhattan, KS  66502



		Northwest KS ADRC (3)

510 W. 29th, Suite B


Hays, KS  67601




		Northeast KS ADRC (9)

526 Oregon St.

Hiawatha, KS  66434





		Jayhawk ADRC (4)

2910 SW Topeka Blvd

Topeka, KS  66612




		South Central KS ADRC (10)

304 South Summit


Arkansas City, KS  67005






		Southeast KS ADRC (5)

1 West Ash


Chanute, KS  66720




		Johnson County ADRC (11)

11811 S. Sunset Dr., Suite 1300

Olathe, KS  66061






		Southwest KS ADRC (6)

236 San Jose Drive

Dodge City, KS  67801
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ADRC STATEWIDE COVERAGE AREAS
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Cissy McKinzie

Subject: FW: Work Group Action Items question(s)
Attachments: ADRC flyer for Enroliment Tour November 2012.doc.doc

From: Kim Brown

Sent: Thursday, November 29, 2012 3:08 PM

To: Jennie Henault; RuthCornwall; Bryan Swan (BSWAN@sunflowerstatehealth.com); Behrens DeeAnn; Cerneka Kent;
Cooley Dennis; Delashaw Jerry; Sandra Dixon; Dwight Young; Hatlestad Steve; Hopkins Laura; Johnston Jim; Jones
Christine; Larkin Mike; Leiker Jim; Malone Mike; Cissy McKinzie; Mohr David; Morgan Michelle; Paul Endacott; Quintero
Mike; Rakestraw Dulcinea; Spratt Sharon; Timberlake Barbara; Wilson Deone

Cc: Jean Rumbaugh (JRUMBAUGH@CENTENE.COM); Adam Peters (APETERS@CENTENE.COM);
christopher.tyler@amerigroup.com; thollingsworth@kha-net.org

Subject: RE: Work Group Action Items question(s)

Good afternoon everyone

Thanks for your participation in our meeting today. Attached and embedded below please find the items | said | would
send today.

Links to electronic billing information:

Sunflower: http://www.sunflowerstatehealth.com/for-providers/electronic-transactions/

United: http://www.uniprise.com/hipaa/companion docs.html

Amerigroup: https://providers.amerigroup.com/ProviderDocuments/KSKS Prov_Manual.pdf

Section 2 Claim Submission and Encounter data — This section contains information on how to get set up for electronic
claims submission with Amerigroup. It explains the option to bill through KMAP, through an EDI clearinghouse or
directly to Amerigroup via our website. This is the 12th page of the PDF or page number 6.

Also, EDI info is in our Amerigroup Quick Reference Card found near our provider manual link.

https://providers.amerigroup.com/ProviderDocuments/KSKS QRC.pdf

To reiterate, you can continue to submit claims electronically through KMAP and they are batched daily in an 837 file
to the respective MCO.

Thanks,

Kim

Kimberly L. Brown

Director, Managed Care

Community Services & Programs Commission
Kansas Department for Aging and Disability Services
Docking State Office Building — 915 SW Harrison
Topeka, KS 66612

Phone: 785-296-6754

Mobile: 785-213-2258

Fax: 785-368-6228

Kim.Brown@kdads.ks.gov

Visit Our Website: www.kdads.ks.gov







Working Healthy and WORK Issues and Decisions

A. Working Healthy

1,280 people were receiving Medicaid under the Kansas Medicaid Buy-In program, Working Healthy, in September 2012.  These individuals are between the ages of 16 and 64, have been determined disabled by Social Security, are dually-eligible for both Medicaid and Medicare, and are employed. The MCOs will receive $475.00 per month for this population.  Presumably, because of their signification medical conditions, most if not all will receive Care/Case Management through the MCOs once Health Risk Screening/Assessments are completed.  

B. WORK 

Of the 1,280 Working Healthy enrollees 282 (22%) are receiving long term support services via the WORK program instead of HCBS Waivers.  MCO rates will be adjusted for this segment of the Working Healthy population in order to take their long term care needs into consideration.  These individuals are on the DD, PD or TBI Waivers, on the waiting lists for these waivers, or meet the same level of care as people on these waivers, prior to becoming eligible for Working Healthy and receiving services via WORK.  As these individuals receive long term care, all will receive Care/Case Management through the MCOs once Health Risk Screening/Assessments are completed.  

WORK assessments, plans of care, funding of services, and assistive services processes are different from that of the waivers, necessitating some decisions as we transition to the MCOs.  

a) Assessments

Assessments are currently performed by the Disability Planning Organization of Kansas (a CDDO) and Independence, Inc. (a CIL), who divide this responsibility geographically.  Neither of these organizations can provide any other WORK related services, removing any conflict of interest.  In addition to assessing whether individuals are eligible for WORK, they also determine the monthly allocation these individuals will receive to purchase their services.  

The decision is to have the MCOs use the State’s current WORK   assessment for at least the first year of KanCare.

b) Personal Services/Employment Related Services

Currently, the WORK assessment determines the monthly allocation.  Once the assessor determines the number of hours needed by the individual, the assessor applies the following formula to determine the amount the individual will receive each month:

Number of service hours needed x Medicaid hourly rate – 10% (administrative fee) = Total monthly allocation

Once the assessor (ADRC or contractor or MCO) determines functional eligibility for WORK services, the MCO would perform their long term care assessment and determine the monthly allocation, using the formula above or a similar formula.

c) Fiscal Management

Public Partnerships is currently the contractor for WORK fiscal management.  At the beginning of each month, KDHE sends the monthly allocation for WORK enrollees to Public Partnerships, and Public Partnerships maintains a separate account for each individual.  Once the MCOs assume responsibility for WORK, MCOs will send the monthly allocation.  

Public Partnerships also receives an administrative fee each month of $95.00 per individual, and   3.67% of personal assistants payroll for Worker’s Compensation coverage.  The average Worker’s Compensation payment for all enrollees is $11,451.00 per month.       

The decision is to have the  MCOs contract with Public Partnerships for fiscal management, using the system developed specifically for the WORK program.

d) Independent Living Counseling

In addition to the responsibilities typically performed by Case Managers, Independent Living Counselors provide supports brokerage services for WORK enrollees, including assisting them to develop Individualized Budgets and obtain approval, entering the approved Individualized Budget onto the FMS web portal, assisting them to recruit, hire, train and, if necessary, terminate personal assistants, assisting them to locate home health agencies for agency-directed services, assisting them to complete and submit all employer-of-record paperwork to the FMS, determining what services may be necessary to help someone maintain employment, etc.  

The decision is to have MCOs  contract with current providers of Independent Living Counseling to provide supports brokerage members receiving services through WORK for at least the first year of KanCare.

e) Assistive Services

Assistive Services includes medical equipment and technology not provided through the Kansas Medicaid State Plan that may be necessary to maintain or increase independence and employment.  Examples included home and vehicle modifications, wheelchair repair, etc.  Assistive Services is approved on a case-by-case basis, taking into consideration the medical necessity, cost effectiveness, and how independence and employment will be maintained or increased. Currently, four KDHE staff, including the Senior Manager and Program Manager, review and approve or deny assistive service requests.  

The decision is to have the MCO staff  review and approve or deny assistive services requests.  WORK staff would provide training regarding how assistive services requests are reviewed.   
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9:00 am

·  Brief general operational/implementation update from each MCO to include 

· The location of technical specifications for the 837/835 file (electronic billing) and the companion guide from each MCO as well as the companion guide and technical specifications for the 270/271 file the electronic process for checking eligibility



· Provider Manuals

· Vision manuals and specific question re contacts value added services:

· United – new information

· Amerigroup – complete – location?

· Sunflower – complete – on line with other manuals



· Instructions to locate manuals: 



· Amerigroup - https://providers.amerigroup.com/pages/ks.aspx It’s under “Manual & QRCs” under Provider Resources & Documents. 



· Sunflower - has all manuals posted with the exception of BH and FMS (still in the review/approval process).  Once these manuals have been approved they will post to the attached section.  If you want to navigate to this page, all you need to do is click the provider manuals button (off to the right) on the home page.  http://www.sunflowerstatehealth.com/for-providers/provider-resources/educational-material-resources-forms/



· United - http://www.uhccommunityplan.com/ go through “find a plan” enter your zip code – under “for health care professionals” top right menu – pick KS – then you will see the draft and approved sections of their provider manual – they call it their “administrative guide”



· ILC/WORK update



· ADRC update


