KanCare Provider External Implementation Workgroup 

Meeting Minutes
8-30-12 
Division of Children and Families Learning Center, Room B
9:00 a.m. – 12:00 p.m.
Attendees:
	Name
	Affiliation
	In person or by phone

	DeDe Behrens


	Dentist, Ismile KCK
	

	Kim Brown


	Vice Chair, KDADS
	X

	Kent Cerneka


	Sunflower State Health Plan
	X

	Dennis Cooley


	Pediatrician
	X

	Ruth Cornwall


	Kansas Medical Society
	X

	Jerry Delashaw


	PMMA
	X

	Jim DeCoursey


	KDADS
	X

	Sandra Dixon


	KAAP/DCCCA
	X

	Paul Endacott


	Chair, KDHE
	X

	Steve Hatlestad


	Americare
	

	Jennie Henault


	Lawrence Douglas County Health Department
	X

	Laura Hopkins


	Amerigroup
	X

	Jim Johnston


	HCA Health Systems
	X

	Christine Jones


	United Healthcare
	X

	Mike Larkin


	Kansas Pharmacists Assoc.
	X

	Jim Leiker


	Alliance for Kansans with Developmental Disabilities
	X

	Mike Malone


	Kansas Optometric Association
	X

	Cissy McKinzie


	Minutes, KDADS
	X

	David Mohr


	Via Christi Health
	X

	Michelle Morgan


	NW KS Area Agency on Aging
	X

	Mike Quintero

	University of Kansas Hospital
	X

	Dulcinea Rakestraw


	Preferred Family Healthcare
	X

	Sharon Spratt


	Cottonwood, Inc.
	X

	Barbara Timberlake


	KU Physicians
	X

	Deone Wilson


	RCIL
	X

	Dwight Young

	The Center for Counseling & Consultation
	X


I. Introductions:
Paul Endacott and Kim Brown welcomed the Workgroup members.  Where to park, restroom and break room locations at the Learning Center were discussed.
II. Health Home Presentation – Becky Ross   

Becky Ross, Medicaid Initiatives Coordinator with Kansas Department of Health and Environment, was a guest presenter at this meeting to present on Health Homes per the providers’ request from this group’s last meeting.  Becky’s slide presentation on Medicaid Health Homes is embedded below:

[image: image1.emf]MEDICAID HEALTH  HOMES 8.30.12 Handout.pptx


III. MCO Presentations
Each of the Health Plans provided presentations to the group including topics such as claims, timely filing, prior authorizations, appeals, and customer service.  All presentations are on the KanCare website at:  http://www.kancare.ks.gov/mco_workgroup.htm  under “Managed Care Organization Presentations”

a. Sunflower

Several Sunflower staff presented to the group in person and by phone. 

b. United

Christine Jones provided United’s presentation to the members.

c. Amerigroup

Laura Hopkins provided Amerigroup’s presentation to the members.
IV. Credentialing & Contracting Update
Several documents and KanCare information were provided and discussed with the group:  

· The standardized 8-3-12 final and approved KS Facility/Provider – Initial and Re-credentialing Application was distributed to the group.  This credentialing application is for Home and Community Based Services (HCBS), Hospital, and  Nursing Facility providers:

[image: image2.emf]20120911100201963 .pdf


· The Behavioral Health Facility/Agency Credentialing Application for Behavioral Health facilities was also distributed:


[image: image3.emf]20120911100258655 .pdf


· Individual practitioners will continue the CAQH process.

· A new KanCare website is being released (8/31/12) with a lot of helpful information for providers.  The link is:  http://www.kancare.ks.gov/
· Handouts were also distributed to the providers on Health Plan Subcontractors and contact information, along with the State of Kansas Fair Hearing Process.

Health Plan Subcontractor table of services by MCO:  

[image: image4.emf]20120911103021843 .pdf


MCO Subcontractor Service Contact information:


[image: image5.emf]20120911103009116 .pdf


· State of Kansas Fair Hearing Process:


[image: image6.emf]20120911103202233 .pdf


V. Quality Measures Update
This topic area will be addressed in later meetings.  It was discussed that four State agencies including Juvenile Justice are looking at data all together.  The Quality package will not be finalized by January 1st, but will not need to be complete by go-live as Quality measures for the first year will be primarily baseline data like HEDIS.  
VI. KanCare Educational Tour Dates
The State provided a handout of upcoming KanCare Educational Tour Round 2 information.  This document is embedded below:

  
[image: image7.emf]20120911102941172 .pdf


VII. Provider Input
A couple of questions raised included the DD waiver contracts and Amerigroup buy-out by Wellpoint.  
It was discussed that there is no need to complete contracts for the DD waiver at this time unless the provider is providing services other than waiver services or is involved in the pilot.  The State is currently pulling all prior authorizations to get background data pull.   
Regarding the question on Amerigroup being bought out by Wellpoint, Amerigroup responded that Wellpoint will be moving their business processes under Amerigroup to gain experience with the public sector business.   

Next meeting:  
 September 20, 2012
 9 a.m. – 12:00 p.m.
 DCF Learning Center, Room B
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MEDICAID HEALTH HOMES

Presented by Becky Ross

Medicaid  Initiatives Coordinator
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Outline

What is a health home?

Who is eligible for a health home?

What services are provided?

Who can provide a health home?

What are the federal expectations?

What must states do to participate?

How will Kansas implement health homes?
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What is a Health Home?

Various definitions

Definition in ACA is the formal one, used by CMS

How is it different from a medical home?
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NCQA Definition of Patient-Centered Medical Home

 "a model for care provided by physician practices aimed at strengthening the physician-patient relationship by replacing episodic care based on illnesses and patient complaints with coordinated care and a long-term healing relationship.”
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AAFP PCMH Diagram
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Kansas Definition of Medical Home



“a health care delivery model in which a patient establishes an ongoing relationship with a physician or other personal care provider in a physician-directed team, to provide comprehensive, accessible and continuous evidence-based primary and preventive care, and to coordinate the patient’s health care needs across the health care system in order to improve quality and health outcomes in a cost effective manner.”
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Who is Eligible for a Health Home?

Someone eligible for Medicaid who has at least:

Two chronic conditions; or

One chronic condition and is at risk for a second; or

One serious and persistent mental health condition
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What Services Does a Health Home Provide?

Comprehensive care management

Care coordination and health promotion

Comprehensive transitional care, including appropriate follow-up, from inpatient to other settings
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What Services Does a Health Home Provide?  

Patient and family support (including authorized representative)

Referral to community and social support services, if relevant

Use of HIT to link services
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Who Can Provide a Health Home?

A designated provider: May be a physician, clinical/group practice, rural health clinic, community health center, community mental health center, home health agency, pediatrician, OB/GYN, other.
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Who Can Provide a Health Home?  

A team of health professionals: May include physician, nurse care coordinator, nutritionist, social worker, behavioral health professional, and can be free standing, virtual, hospital‐based, community mental health centers, etc.
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Who Can Provide a Health Home?

A health team: Must include medical specialists, nurses, pharmacists, nutritionists, dieticians, social workers, behavioral health providers, chiropractics, licensed complementary and alternative medicine practitioners and physicians’ assistants
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What are the Federal Expectations for Health Homes?

General expectations include:

Lower rates of ER use

Reduction in hospital admissions and readmissions

Less reliance on long-term care facilities

Improved care and outcomes

Reduction in health care costs
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What are Federal Expectations for Health Homes?  

Coordination and consultation with:

SAMHSA

Stakeholders

Tribal nations
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What are Federal Expectations for Health Homes?  

Monitoring requirements include:

Tracking avoidable re-admissions

Calculating cost savings

Monitoring use of HIT to improve services delivery and coordination
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What Must States Do to Receive Enhanced  Federal Funding?

Planning money available to states to develop SPAs

$500,000 maximum available, but can be matched with SGF at the pre-ARRA service match rate

Letter of Request required to obtain planning money
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What Must States Do to Receive Enhanced  Federal Funding? 

There is an increased federal matching percentage for the health home services of 90 percent for the first eight fiscal quarters that a State plan amendment is in effect.
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How Will Kansas Implement Health Homes?

KanCare requirements broadly spelled out in RFP and Attachment I

Asked MCO bidders to submit a plan with their proposals

KDHE and KDADS staff a joint project team
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KanCare Health Home Model
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Some Next Steps

Interagency project team

Technical assistance from CMS through the Integrated Care Resource Center (ICRC)

Build  planning and implementation timeline

		>  Letter of Request sent  August 14

		> Concept paper also sent in August
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Questions?
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