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Those in Attendance: 
 
Becky Ross, KDHE     Julie Figgs, KDADS     Paul Endacott, KDHE 
Amy Swanson, KDHE    Mike Randol, KDHE     Cissy McKinzie, KDADS 
Melissa Warfield, KDHE    Heather Smith, KDHE    Brandy Allen, KDHE 
Cindy Stortz, KDHE     Beth Akins, Horizon Mental Health   Sherry Arbuckle, Sedgwick Co Devel. 
Matt Atteberry, Labette Center for MHS  Jill Baker, Cottonwood, Inc    Leslie Banning, Amerigroup 
Kayzy Bigler, Families Together   Kathleen Brennon, Tri-Valley Developmental Svcs Becky Brewer, Res. Ctr for Ind. Living 
Travis Chapman, Lakemary Center   Laura Connolly, United Healthcare   Ruth Cornwall, Kansas Medical Society 
Ric Dalke, Area Mental Health Center  Dawn Downes, REACH Healthcare Found.  Bill Downham, UHC 
Matt Fletcher, InterHab    Stacy Forgy, Valeo Behavioral Health Ctr  Jean Hall, KU Med 
Lorraine Harris, Disability Planning Org of KS Greg Hennen, Four County MHC   Mark Hinde, Southwest Develop Svcs 
Tish Hollingsworth, Ks Hosp Assoc   Connie Hubbell, KAMU    Melissa Jaffee, KU Med 
Christa Jones, Futures Unlimited   Noelle Kurth, KU Med    Venus Lee, Grace Med 
Ron McNish, Amerigroup    Bill Moore, REACH Healthcare Found  Bill Persinger, MHC of East Central KS 
Sheryl Pierce, Health Dept of Doniphan Co.  Jamie Price, Comm. Living Opportunities  Gary Robbins, Ks Opt. Assoc 
Jean Rumbaugh, Sunflower    Peggy Shear-Martin, Johnson Co. Devel. Supp Sandy Shire, Four County MHC 
Theresa Shireman, KU Med    Les Sperling, Central KS Foundation   Dee Staudt, Sedg Co Develop 
Wes Wakman, UHC     Scott Wituk, Center for Comm. Supp and Research John Zehnder, Dis. Sup of Great Plains 
Debra Zehr, LeadingAge Ks    Laura McCrary, KHIN    Mike Dittemore, LACIE 
 

Topic Brief Description 

Welcome, Review Agenda, Introductions 
Becky Ross, KDHE 

Becky welcomed the group, indicating membership has been closed as she and Julie feel 
they have adequate representation from all stakeholders, the group has gotten a little large to 
easily manage and we are far enough along in the process it would be difficult for a new 
member to catch up.  She then went over the agenda for today’s meeting and allowed group 
members to introduce themselves.   
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Future of Focus Group and Review of 
Charter 
Julie Figgs, KDADS 

Julie then took the floor and explained she and Becky felt since the group has grown so large 
there was a need for a charter at this time.  At that point, Julie went over the Group Charter, 
asking if there were any questions, concerns or comments at this time.  Other than a question 
about how to get caught up with where things are, there were no other comments regarding 
the charter. 

Project Update 
Becky Ross, KDHE 

• July Forum 
 
 
 
 

• Recent Conversations with Technical 
Assistance Partner  

 
 

• SAMHSA Consultation 
 
 
 
 
 
 
 

• Scheduled Call with CMS 
 
 
 
 
 
 

Becky indicated that in addition to the forum information posted on the website, they have 
also posted almost all the questions received with the exception of two or three they are still 
working on.   
 
She went on to indicate they received some very good feedback on HIT and payment and are 
working at trying to incorporate as much of that as they can into the plans.   
 
Becky indicated that the projects team has begun working on the electronic State Plan 
Amendment (SPA) and will begin conversing back and forth with CMS in regard to 
expectations they have set for the state to meet and how we are going to do that.    
 
Becky stated her team had a consultation with SAMHSA (Substance Abuse Mental Health 
Services Agency), which is required prior to submitting the State Plan Amendment.  When 
meeting with SAMHSA things went well with a concern being how things would flow for 
children if references were not made with JJA or foster care.   
 
Becky indicated SAMHSA members offered some good resource information as well as 
giving names of trainings her team are currently looking into which was very helpful.   
 
Becky stated there is a call with CMS scheduled for August 28th, so the patient flows will be 
sent and the electronic SPA will be opened up for their use at that time.  She remarked that 
once this meeting takes place, future meetings will be held monthly and things may begin to 
move rather quickly so there may be many things to discuss with this group in future 
meetings.     
 
Becky indicated there was also a lot of information the website and it is updated often.  She 
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• Website and Stakeholder Engagement 
 
 
 

 
• Work on the Second SPA 

encouraged members to review this occasionally as a way to keep up with changes and 
updates.   
  
Becky then indicated they had been having several meetings and presentations with different 
provider groups as a way to help groups understand Health Homes (HHs).  This seems to be 
working out very well and Becky commended the advice given by Focus Group members 
earlier in the process regarding when to send out information to providers. 
 
She then went on to state that work on the second SPA has begun. 
 
Mary Ellen Wright is working to set up a webinar on October 24th regarding HHs in which 
Dr. Robert Moser will be presenting.  The time of that webinar will be announced at a later 
date. 
 
Becky stated they are working to try to engage a few more hospital and physician type 
providers, particularly as they move closer to the second SPA .    
 
Becky indicated they were using Federal Planning money to help support things such as this 
group, trainings, our actuaries and the university to pay for their research.  Once the first 
SPA is implemented, the money goes away so if there are some ways to help support 
providers prepare for the HIT piece of HHs and also possibly ways to support provider 
learning collaborative, suggestions are welcome.   

Questions from Members 
Becky Ross 

Becky then opened the floor to whatever questions / clarifications members may have or 
need.  These were discussed at length with all understanding and willing to relay information 
to their various entities.                     

Learning Collaborative/other Continuous 
Learning and Improvement Strategies 
Scott Wituk, PhD, CCSR 
  

Scott Wituk then took the floor and discussed the learning collaborative, what the team he is 
working with will be doing over the next three months and discussed they hope to have this 
phase completed by the end of October, 2014.   
 
Scott indicated that he set up calls he has been using to gather information from other states 
(New York, Washington) and invited other members to join him on these calls if they would 
like.  He then stated they take that information and research to see if and how the strategies 
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gathered would work for the State of Kansas. He then shared some examples other states 
were using learning collaboratives.   
 
Scott then asked if there were any questions and Becky asked about one of the examples he 
had given in which providers met monthly initially and then quarterly to discuss topics of 
concern or to work through issues many of them seem to be having.  Since this is a meeting 
in which State employees are not expected to attend, she wanted to know if the providers 
found an issue they could not resolve themselves or with the help of an MCO, would the 
providers then escalate it to the state level.  Scott indicated that yes that is exactly how it 
would work.  
 

Initial Training needs for Health Home 
Partners 
Becky Ross 
 

Becky opened the discussion to the members asking them what training expectations they 
had for preparation of implementation from the state and MCOs.   
 
Examples of discussion topics are: 

• Service Definitions:  What they may look like if you are providing them. 
• Spenddown:  What are the plans for this? 
• How will we be sharing medical information? 
• Some kind of consistency with data entry, making sure systems will work well 

together. 
• Training for front line staff. 
• Training on how each MCO will operationalize HHs. 
• Training on integration of DD population 
• How care decisions are made and research analysis is allocated. 
• How to effectively engage the consumer in the Health Home. 
• Clarification of HHs concept to beneficiaries prior to sending out letters. 
• Training and additional thought toward issue of how treatment of substance abuse 

              disorders are to be handled. 
• Sharing PHI safely and according to HIPPA regulations were discussed. 
• How individuals who may not be assigned on the state level to a HH would be 

referred by providers or MCOs. 
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• Training around what expectations the state has for health care of individuals. 
 
Becky then asked about the existing opportunities that were out there that need to be taken 
advantage of. 
 

• Kansas Medical Group Managers meetings in September 
• Insurance Committee quarterly meeting  
• County Medical Society meetings 
• Tapping into a central learning training program that maybe Becky could make a 

training program/power point that could be placed into these programs for provider 
use. 

• Having Becky’s presentation available electronically for all types of organizations. 
• Look at different consumer groups like SACK, access consultation from them 

regarding ideas on communication. 
 
Becky then asked once a provider has become a HH provider, what will be needed at that 
point. 

• One member stated that she did NOT think they needed the call in forums (KanCare 
Rapid Response) they used when implementing the KanCare system, or at least 
structure it a little differently. 

• Clear cut, written, consistent guidelines regarding outcome expectations. 
• MCO expectations being consistent 
• What is expected from each MCO and outcome expectations. 
• Feedback on trainings from providers  
• From the MCOs what resources are available for backup in the event of CMHC or 

other staff resignations 
• Are the CMHCs going to need training on diabetes, hypertension and other physical 

health issue and likewise FQHC trainings on behavioral health, or are there plans to 
embed staff from one group into another and vice versa? 

• No limits on cross training 
LUNCH  
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Kansas Health Information Network 
(KHIN) - presentation 
Laura McCrary 

Laura McCrary with KHIN presented the KHIN system for exchange of  health information 
that could be used by the HHPs. 

Lewis and Clark Information Exchange 
(LACIE) – presentation 
Mike Dittemore, Executive Director 

Mike Dittemore with LACIE presented the LACIE system for exchange of  health 
information that could be used by the HHPs. 

Health Action Plan 
Julie Figgs 

Julie began by stating they were working on a health action plan. She went on to explain 
some of the things they want to be sure this contained, giving examples of the various forms 
they have collected from different organizations to use as a device for ideas of information 
they may need to include on the health action plan.  She then stated once this is together, she 
will bring this group the draft and take any input the group may be willing to give in an 
attempt to make the plan as universal as possible. 
 
Julie went on to explain this form should be electronic and be made able to print so the 
consumer can take a copy of it home with them so they can review it as often as they may 
need to.  Becky explained how CMS advised this was to be developed by the health home 
team as well as the consumer. 
 
A member of the group asked if this was going to be a standardized plan or if each HH 
would develop their own.  Julie explained that was something that was being debated at this 
point in time.  She stated the decision of do we require a certain form or do we provide a 
model and tell each that the plan they chose needs to contain at least the following elements 
was something that was being debated currently.  
 
One of the members asked if there was a timeline when the state will have something to 
present the group.  Julie stated they hoped to have something in draft form to present at the 
next meeting. 

Provider Standards and Qualifications 
Becky Ross 

Becky then went over pieces of the electronic SPA specifically how the state has defined 
members of the Teams of Health Care Professionals, such as Physicians, Nurse Care 
Coordinators, Social Workers, Behavioral Health Professionals, and specific Other 
providers. 
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A Q&A discussion followed this with examples of changes or clarifications the state may 
want to add to this document before turning it into CMS. 

Next Steps 
Becky Ross 
Julie Figgs 
 

• Discuss feedback from CMS 
• September and October meetings 

Becky then went over some of the things that were accomplished during this meeting, letting 
group members know these will be taken back to the work group teams at the state level 
 
There was a comment made regarding the need to get information into the providers’ News 
Letters by the end of September or they may not have enough time to get things 
implemented.  Becky clarified that he was looking for the following: 
  Here’s what needs to be done. 
  Here’s when it needs to be done. 
  Here’s who needs to be doing it. 
The member stated yes that was it exactly.   
 
Other topics for September and future meetings were discussed.  Meeting dates currently 
scheduled are September 11, 2013 and October 25, 2013 from 9:30am to 3:30pm.   
 
At what point between now and the first of the year can we plan on getting some sort of 
model from the MCOs?  Jean replied that if it would be valuable to this group, these things 
may be good topics for the upcoming meetings.   
 
Becky then dismissed the group.   

 
 
cls 


