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KFMC

Kansas Foundation for Medical Care (KFMC) was incorporated
iIn 1972 as a not-for-profit organization. Serving Kansas for
more than 40 years, KFMC has performed multiple contracted
services for the federal and state government that focus on our
mission — Leading innovation to improve the quality,
effectiveness and safety of healthcare.

Some current KFMC contracts include:

Kansas Quality Improvement Organization (QlO) designated by the
Centers for Medicare & Medicaid Services

External Quality Review Organization (EQRO) for Kansas Medicaid
Managed Care (KanCare)

Case Review — Beneficiary Protection and Utilization Review
Kansas Health Information Technology Regional Extension Center
(REC) designated by the Office of the National Coordinator
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KFMC PCMH Partnership

« PCMH Partnership Development

amm,—m;ﬂg funding for the REC and this opportunity beyond this will be

Infrmation Techrology i Kems

Primary Care Physicians in Kansas have PCMH
accreditation goals

PCMH core principles and standards align with KFMC
Regional Extension Center Meaningful Use objectives
thus allowing utilization of REC grant dollars for
funding®

TransforMED recognized leader nationally in facilitating
the transition of primary care practices to PCMH

Kansas Academy of Family Physicians’ (KAFP)
Kansas PCMH Initiative winding down

*While KFMC REC funding through February 2014 is certain,

dependent upon additional funding from the extension of the REC 'hf h Kansas .
program or other grants obtained. Ymc Fﬂﬂ"ﬂ?" Ca
e i Medical Care .




KFMC PCMH Partnership

« PCMH Partnership Structure

— A TransforMED project manager will work in
conjunction with KFMC's practice coaches to
provide the training and assistance to guide
participating practices in becoming a PCMH.

— The TransforMED project manager will provide
support primarily to the participating practices
virtually while the KFMC practice coaches will

provide more on-site and additional virtual support
to the practice.
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KFMC PCMH Partnership

« PCMH Practice Recruitment
— February 6-28, 2013

* Primary Care

» Four or fewer physicians

+ Established EHR

+ Committed Physician Champion

— KAFP facilitated

* Email communications to members from Carolyn Gaughan,
KAFP Executive Director

— Received 22 applications
« SiXx practices were chosen on March 8
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Timeline

« March 13, 2013: Kick-off webinar with
TransforMED, KFMC and 18 primary care
practices located in three states

- March 13-27, 2013: Practices completed
assessments

« Mid-April to mid-May: Conduct On-site Gap

next 18 months to two years
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Analysis
| « Work on Practice Transformation Plans over the




How to Contact the Kansas
Regional Extension Center

Phone: 800-432-0770
E-mail: RECsupport@kfmce.org
Visit our Website at kfmc.org
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